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Abstrak 

Artikel ini bertujuan membangun kerangka integratif kepemimpinan efektif dalam 
Manajemen Mutu Terpadu (MMT) berbasis nilai-nilai kepemimpinan Islam. Menggunakan 
pendekatan sintesis konseptual melalui tinjauan literatur integratif, penelitian ini 
menganalisis sumber-sumber dari basis data Scopus, ERIC, dan jurnal terakreditasi nasional 
(2015–2025) yang relevan dengan kepemimpinan efektif, TQM, dan kepemimpinan 
pendidikan Islam. Temuan utama menghasilkan proposisi teoritis bahwa nilai-nilai Islam 
amanah (kepercayaan), syura (konsultasi), 'adl (keadilan), dan ihsan (keunggulan). bukan 
sekadar pelengkap etis, melainkan prinsip-prinsip fondasi yang memperkuat dan 
mentransformasi mekanisme inti MMT. Model kepemimpinan integratif yang dihasilkan 
mencakup empat pilar yang saling berkaitan: kepemimpinan visioner, partisipatif, 
transformasional, dan moral yang bersama-sama membangun paradigma manajemen mutu 
holistik. Kontribusi artikel ini terletak pada pemosisian nilai-nilai Islam sebagai epistemologi 
alternatif dalam manajemen mutu pendidikan, melampaui dikotomi efisiensi manajerial dan 
integritas spiritual, serta membuka agenda penelitian empiris yang lebih luas di lembaga 
pendidikan Islam. 
 
Kata kunci: Kepemimpinan Efektif; Manajemen Mutu Terpadu; Kepemimpinan Pendidikan 
Islam; Kerangka Integratif; Nilai-Nilai Islam. 

 

Abstract 
This study aims to construct an integrative conceptual framework of effective leadership in 
Integrated Quality Management (IQM) grounded in Islamic leadership values. Employing a 
conceptual synthesis approach through an integrative literature review, this study analyzed 
sources from Scopus, ERIC, and nationally accredited journals (2015–2025) relevant to 
effective leadership, TQM, and Islamic educational leadership. The key finding produces a 
theoretical proposition that Islamic values, amanah (trustworthiness), syura (consultation), 
'adl (justice), and ihsan (excellence) are not merely ethical complements, but foundational 
principles that reinforce and transform the core mechanisms of IQM. The resulting 
integrative leadership model comprises four interrelated pillars: visionary, participatory, 
transformational, and moral leadership, collectively constructing a holistic quality 
management paradigm. The contribution of this article lies in positioning Islamic values as 
an alternative epistemology in educational quality management, transcending the 
dichotomy of managerial efficiency and spiritual integrity, and opening a broader empirical 
research agenda in Islamic educational institutions. 
 
Keywords: Effective Leadership; Integrated Quality Management; Islamic Educational 
Leadership; Integrative Framework; Islamic Values. 
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INTRODUCTION 

The dominant discourse on Total Quality Management (TQM) in education 

remains firmly rooted in a techno-managerial paradigm derived from Western 

industrial traditions (Abdillah, 2020). Pioneered by W. Edwards Deming, Joseph 

Juran, and Philip Crosby, TQM emphasizes continuous improvement, customer 

satisfaction, and total organizational involvement (Ahsan & Aimah, 2025). While 

these principles have been widely adopted in educational settings globally, their 

application has frequently prioritized administrative efficiency, performance 

indicators, and procedural compliance over moral and spiritual dimensions (Hanafi, 

2020; Amiruddin, 2024). This technocratic orientation represents a critical 

conceptual limitation: it systematically undervalues the ethical, moral, and spiritual 

foundations that are indispensable in Islamic education. 

From an Islamic educational perspective, this limitation is particularly 

consequential (Akbar, 2025). Islamic education is fundamentally oriented toward 

the holistic formation of human beings (insan kamil) (Amma et al., 2023), individuals 

who are intellectually capable, morally grounded, and spiritually conscious (Adisel 

& Thadi, 2020). In this framework, quality is not merely defined by measurable 

outcomes or efficiency metrics; it encompasses the nobility of educational processes 

and their alignment with divine values (Afrina et al., 2022). Leadership, accordingly, 

is understood as amanah (trust) a moral obligation and accountability before Allah 

SWT transcending the boundaries of technical management to encompass justice 

(adl), consultation (syura), and exemplary conduct (Ahyani et al., 2021). 

Despite the growing body of literature on TQM in education and on Islamic 

educational leadership, a significant conceptual gap persists (Attamimi et al., 2022). 

Studies on TQM have predominantly addressed technical implementation, 

organizational effectiveness, and performance improvement (Hanafi, 2020), 

without interrogating the epistemological assumptions that underpin Western 

managerial frameworks (Hefner, 2022). Conversely, research on Islamic 

educational leadership has largely examined moral attributes and prophetic 

leadership models in normative terms, without explicitly integrating them into 

contemporary quality management frameworks (Hajar et al., 2025). The absence of 

a systematic integration leaves practitioners of Islamic educational management 

without a coherent, theoretically grounded framework that bridges both domains 

(Danim & Kartiwi, 2023). 

This study addresses this gap by constructing an integrative conceptual 

framework that positions Islamic leadership values amanah, syura, adl, and ihsan 

not merely as ethical complements to TQM, but as foundational principles that 

fundamentally reshape and reinforce the core mechanisms of Integrated Quality 

Management (IQM) in Islamic educational institutions. Unlike prior studies that 

treat managerial efficiency and spiritual values as parallel or complementary 
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domains, this article advances a theoretical proposition: that the integration of 

Islamic leadership values with IQM produces a unified leadership paradigm oriented 

toward holistic quality, continuous improvement, and spiritual accountability. 

Methodologically, this study employs an integrative literature review and 

conceptual synthesis approach, drawing on sources indexed in Scopus, ERIC, and 

nationally accredited journals (2015–2025). The resulting framework contributes a 

novel epistemological perspective to the discourse on educational quality 

management, offering both theoretical propositions and practical implications for 

Islamic educational institutions. 

 

METHOD 

This study employs an integrative literature review approach combined with 

conceptual synthesis, which is recognized as a rigorous method for constructing 

new theoretical frameworks from existing scholarly knowledge (Torraco, 2016). 

Unlike a systematic review, which aims to aggregate empirical findings, conceptual 

synthesis seeks to identify patterns, tensions, and complementarities across 

theoretical domains in this case, the intersection of Total Quality Management 

(TQM), educational leadership theory, and Islamic educational philosophy (Gerring, 

2017). This method is appropriate for articles aiming to produce an integrative 

framework or theoretical propositions rather than empirical generalizations 

(Ishtiaq, 2019). 

Literature was sourced from three primary databases: Scopus, ERIC 

(Education Resources Information Center), and nationally accredited Indonesian 

journals (Sinta 1–3). The search keywords employed included: 'Total Quality 

Management education,' 'Islamic educational leadership,' 'effective leadership 

education,' 'integrated quality management,' 'Islamic values management,' and their 

Bahasa Indonesia equivalents. The inclusion criteria were: (a) peer-reviewed 

articles and academic books published between 2015 and 2025; (b) directly 

addressing at least one of the three core themes (TQM/IQM, educational leadership, 

Islamic education); and (c) written in English or Indonesian. The exclusion criteria 

included: (a) sources not accessible in full text; (b) sources with thematic relevance 

below the 70% threshold based on abstract screening; and (c) non-academic 

sources. A total of 47 primary sources were selected for final analysis after two 

rounds of screening. 

Data analysis proceeded through three sequential stages adapted from 

integrative review methodology (L. Haven & Van Grootel, 2019). First, thematic 

reduction: relevant concepts and propositions were extracted and organized by 

theme (TQM principles, Islamic leadership values, effective leadership dimensions). 

Second, conceptual mapping: cross-thematic relationships were identified, with 

particular attention to conceptual tensions (e.g., efficiency-oriented TQM vs. value-

based Islamic leadership) and points of convergence (e.g., shared emphasis on 
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participation, accountability, and quality culture). Third, framework synthesis: an 

integrative model was constructed through explicit theoretical propositions on the 

relationship between Islamic leadership values and IQM mechanisms. 

To enhance the credibility of the conceptual analysis, two validity strategies 

were applied. Theory triangulation was employed by examining each theoretical 

proposition through multiple theoretical lenses management theory, Islamic 

jurisprudence, and educational leadership theory to ensure consistency across 

frameworks. An audit trail was maintained throughout the analysis process, 

documenting how each source contributed to the construction of the integrative 

framework and the rationale for inclusion or exclusion of specific theoretical 

arguments. These procedures support the trustworthiness and transparency of the 

resulting conceptual synthesis. 
 

RESULTS AND DISCUSSION 

This section presents the conceptual findings derived from the integrative 

literature review and conceptual synthesis conducted in this study. The analysis 

generated four theoretical propositions and an integrative leadership framework 

that explains how Islamic leadership values function as foundational principles in 

the implementation of Integrated Quality Management (IQM) within Islamic 

educational institutions (Al Fithri et al., 2024). 

Theoretical Propositions 

Through thematic reduction and conceptual mapping of the selected 

literature, this study formulates four theoretical propositions that explain the 

relationship between quality management principles and Islamic leadership values 

in educational institutions (Islamy, 2022). 

Proposition 1 

Integrated Quality Management in Islamic educational institutions requires an 

expanded epistemological framework that integrates performance-based quality 

indicators with value-based criteria rooted in Islamic ethical principles. 

Proposition 2 

Effective educational leadership functions as the primary mechanism 

through which IQM principles are translated into sustainable organizational 

practices and quality culture. 

Proposition 3 

The implementation of IQM in Islamic educational institutions requires a 

reconceptualization of customer orientation to incorporate both stakeholder 

satisfaction and divine accountability as complementary dimensions of educational 

quality. 
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Proposition 4 

Islamic leadership values of amanah, syura, adl, and ihsan function as 

epistemological foundations that transform IQM mechanisms from purely technical 

management procedures into value-driven leadership practices. 

Integrative Leadership Model 

The conceptual synthesis conducted in this study produced an integrative 

leadership framework that links Islamic leadership values with key mechanisms of 

Integrated Quality Management in Islamic educational institutions (Hakim, 2022). 

The model consists of four interrelated leadership pillars that collectively support 

the implementation of quality management practices grounded in Islamic ethical 

principles (Manzil & Muttaqin, 2024). 

Table 1. Integrative Leadership Model for IQM in Islamic Educational Institutions 

Leadership Pillar 
Islamic Value 
Foundation 

IQM Mechanism Reinforced 

Visionary Leadership Amanah 
Strategic planning, quality 
orientation, and long-term 

institutional vision 
Participatory 
Leadership 

Syura 
Total organizational involvement 

and collaborative decision-making 

Transformational 
Leadership 

Ihsan 
Continuous improvement, 

professional development, and 
innovation 

Moral Leadership Adl 
Ethical accountability, fairness in 

evaluation, and fact-based decision 
making 

The model demonstrates that effective leadership in Islamic educational 

institutions operates through the interaction of these four pillars (Bartholo et al., 

2022). Visionary leadership provides strategic direction aligned with Islamic 

educational goals, participatory leadership encourages collaborative governance 

through consultation, transformational leadership promotes a culture of excellence 

and improvement, and moral leadership ensures that all institutional practices are 

guided by ethical accountability and justice. 

The discussion interprets the conceptual findings by examining how Islamic 

leadership values interact with quality management principles within Islamic 

educational institutions. The analysis highlights both the complementarities and the 

epistemological differences between Western-derived Total Quality Management 

and Islamic educational philosophy. 

Epistemological Distinction between TQM and IQM 

One of the central insights of this study is the recognition of a significant 

epistemological distinction between Total Quality Management and Integrated 

Quality Management when applied in Islamic educational contexts. TQM historically 

emerged from Western industrial management traditions emphasizing efficiency, 

standardization, and measurable performance outcomes (Kholisoh et al., 2023). 
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Within this paradigm, organizational success is typically evaluated through 

performance indicators, productivity metrics, and stakeholder satisfaction. 

However, Islamic education operates within a broader philosophical 

framework that integrates intellectual, ethical, and spiritual dimensions of human 

development (Adi, 2022). The ultimate objective of Islamic education is the 

formation of insan kamil, individuals who possess not only intellectual competence 

but also moral integrity and spiritual awareness (Na’im, 2022). Consequently, 

educational quality cannot be defined solely through technical efficiency or 

institutional performance indicators. 

The conceptual framework developed in this study demonstrates that IQM 

expands the definition of quality by incorporating moral and spiritual accountability 

into quality management practices (Dautaj & Rossi, 2022). This integration does not 

weaken quality standards but rather enriches them by aligning organizational 

effectiveness with ethical and spiritual objectives. 

Leadership as the Mechanism of Quality Culture 

The second proposition emphasizes the central role of leadership in the 

successful implementation of quality management systems. Leadership serves as 

the bridge between organizational policies and institutional practices (Dinal, 2022). 

Without effective leadership, quality management frameworks risk remaining 

procedural guidelines rather than transformative institutional strategies. 

Educational leaders play a critical role in shaping organizational culture, 

motivating educators and staff members, and establishing shared commitments to 

continuous improvement (Irfan et al., 2023). Within Islamic educational institutions, 

leadership carries an additional dimension of moral responsibility (Gunawan et al., 

2024). Leaders are expected not only to manage administrative processes but also 

to serve as moral exemplars whose actions reflect the ethical principles of Islam. 

This moral dimension reinforces the significance of leadership behavior in 

shaping institutional culture. When leaders demonstrate integrity, transparency, 

and accountability, they create an environment that encourages educators and staff 

members to pursue excellence in their professional responsibilities. As a result, 

quality management becomes embedded in the daily practices of the institution 

rather than remaining an abstract managerial concept. 

Reframing Customer Orientation in Islamic Education 

Another important issue highlighted in this study concerns the concept of 

customer orientation in quality management. Traditional TQM frameworks define 

quality primarily in terms of customer satisfaction, positioning stakeholders such as 

students, parents, and communities as the primary determinants of institutional 

success. While stakeholder satisfaction remains an important consideration in 

educational management, Islamic educational philosophy introduces an additional 

dimension of accountability (Awang & Tayeb, 2022). Educational institutions are 

responsible not only to human stakeholders but also to divine guidance and ethical 
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principles. This dual accountability creates a unique framework in which 

institutional decisions must balance societal expectations with moral and spiritual 

objectives. 

The conceptual framework proposed in this study therefore 

reconceptualizes customer orientation as a dual responsibility. Educational 

institutions must respond to the needs and expectations of students and 

communities while simultaneously maintaining commitment to Islamic ethical 

values and the broader goal of holistic human development. 

Islamic Leadership Values as Foundations of Quality Management 

The final discussion focuses on the role of Islamic leadership values as 

foundational principles for the implementation of Integrated Quality Management. 

The four values identified in this study amanah, syura, adl, and ihsan provide a 

normative framework that connects managerial practices with Islamic ethical 

philosophy (Hifza et al., 2020). 

Amanah emphasizes trustworthiness and accountability in leadership. 

Leaders who internalize this value approach quality management as a responsibility 

entrusted to them for the benefit of the educational community. Syura represents 

participatory decision-making through consultation. This principle encourages 

inclusive governance structures that involve educators, staff members, and 

stakeholders in institutional decision-making processes. Adl emphasizes justice and 

fairness in organizational practices. Within quality management systems, this value 

ensures that evaluation processes, policy decisions, and resource allocations are 

conducted transparently and equitably. 

Finally, ihsan represents the pursuit of excellence beyond minimum 

standards of performance. In educational institutions, this value motivates leaders 

and educators to strive continuously for improvement in teaching quality, 

professional development, and institutional effectiveness. Together, these four 

values transform quality management from a purely technical system into a value-

driven framework that integrates managerial effectiveness with ethical 

responsibility. 

 

CONCLUSION AND SUGGESTION 

This study highlights a critical epistemological gap between the techno-

managerial orientation of quality management and the holistic, value-based 

paradigm of Islamic education. It advances four theoretical propositions positioning 

Islamic leadership values are amanah, syura, adl, and ihsan as foundational 

principles that transform quality management from technical procedures into 

value-driven practices. Furthermore, the integrative leadership model offers an 

operational framework linking these values to four key leadership pillars: visionary, 

participatory, transformational, and moral leadership. These findings extend 

beyond Islamic education by proposing an alternative value-based foundation for 



172  Jurnal Cendekia : Media Komunikasi Penelitian dan Pengembangan Pendidikan Islam    

Volume 18, Issue 01, March 2026, Pages 165-176 

 © 2026 by the authors. This work is licensed under a Creative Commons Attribution-ShareAlike 4.0 

International License. 

quality management, while also providing practical guidance for educational leaders 

in aligning quality practices with Islamic principles. 

Future research should prioritize empirical validation of the proposed 

framework using mixed-methods approaches across diverse Islamic educational 

settings, including Madrasah, Islamic Boarding School, and Islamic higher education 

institutions. Comparative studies across different national contexts are necessary to 

enhance the model’s generalizability. Additionally, developing measurable 

instruments based on the four leadership pillars would enable systematic 

evaluation of leadership effectiveness in quality management implementation. 

Further studies should also incorporate structural, policy, and resource-related 

factors to ensure more comprehensive and evidence-based applications in Islamic 

education management. 
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